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Against the backdrop of international conflict and unrest, the report 
book for peace has been disappointing....

Where is the promise of globalisation that will bring peace and 
prosperity?
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What went wrong that led to the current financial tsunami?  
Why have the market forces become so opaque that we did not anticipate 

the crumbling of  big companies?  
Why are the Masters of  the Universe, the creative entrepreneurs,  no 

longer able to command the  “invisible hands” of the market economy to 
stop the forces playing out on their own tandem? 
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Corporate Social Responsibility (CSR) aims to:

� Contribute to sustainable economic development
� Minimise negative environment impacts
� Capitalise on opportunities to make a positive contribution 

to society

CSR guidelines provides a framework for harmonizing the 
constructive and beneficial outcomes of individual enterprise 
with the interests of others.

CSR: THREE BOTTOM LINES
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BLENDED VALUE: NEW BUSINESS MODEL

• Value-driven Leadership- be a responsible organisation

• Set up the management infrastructure that observes the 
triple bottomline guidelines

• Walk the talk by doing a number of  programs

• CSR is NOT a PR exercise, it is a journey of consistent  
delivery
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Venture philanthropists view business 
as an agent of social change, 

"to transform capitalism by reformulating the way investors, 
shareholders, and CEOs measure success."

(Woody Tasch's Investors Circle, Hemispheresmagazine.com, June 2006, p 92)

VENTURE PHILANTHROPISTS 
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VENTURE PHILANTHROPISTS 

• David Bussau quitted successful 
career and founded Opportunity 
International at age  35.
His achievements include
• providing small loans to budding 
entrepreneurs in 27 developing 
countries
• creating more than 1.4million 
jobs since 2000
• affecting the lives of 15 million 
people in the developing world.

Case study: David Bussau & Opportunity International

"to create entrepreneurs in less developed countries so that poverty can be erased with 
dignity, through a process of micro enterprise development which addresses the 
essential causes of poverty through responsible wealth creation".
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WHAT ARE SOCIAL ENTERPRISES? 

• Social enterprises are organisations that trade goods and services 
while linking that trade to a social mission

• Like all businesses, they are driven by the same organisational
imperatives and market forces to make sure their enterprises 
succeed. They are NOT charities thriving on hand-outs. 

•The difference is that their main drive is the social goal, any financial 
value creation is redirected back into the social goal to expand and 
better meet the social aims.
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1. Minimum stay is 2 years but the average stay 
is four years. Residents leave with a high-
school equivalent degree and three different 
marketable skills.

2. Run by its residents. No salaries are paid.
3. Established as self-sustaining by the founders 

and management team
4.   Community support is present and shown 

through donations and facilities utlisation. 
5. The principles of self-reliance and personal 

initiative are the foundation bricks 
6. The establishment of a track record to gain 

the community’s attention. 
7. The provision of a vocational training program 

for the unemployable drug addicts.

SOCIAL ENTERPRISES
Case Example: Delancey Street Foundation

• 10,000 formerly illiterate people have received high school equivalent degrees, 10,000 violent racial gang 
members moved away from gangs, 2,000 homeless people were moved into permanent housing, and 20 
enterprises were formed and run completely by unskilled people.

In FY 2004, they reaped a total revenue of 23 million US dollars, disbursing some 19 millions dollars, with a 
surplus to roll over for training. Administrative expenses remain at 0.1 % .

Success Indicators
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This was how we founded Laguna -----
We never read the UN report that declared this piece of land as wasteland. 
We definitely did not do our research, or develop a business plan. We had 
no track record, no one believed us.

Bangtao Bay early 1980s

FROM NOTHING TO SOMETHING
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Bangtao Bay early 1980s

But leadership is a journey of cumulative experiments and effort and more 
importantly, about seizing an opportunity. It is about  transforming fears and 
anxieties into hopes and actions.

Laguna Phuket early 2000s

A THRIVING COMMUNITY
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THE GENESIS OF TOURISM RETAIL
If 2 cushions could get a girl child to school, 

200 cushions could change a village, 
and 2000 an entire district.

That handicraft industry can be a shared heritage facing similar difficulties 
and challenges among the Asean sisters impassions me.
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VALUE BASED LEADERSHIP
Leadership is about developing an ethic of service and citizenship.   We cannot 
see ourselves as by-standers, passer-bys or hotel guests in this country, or on 
this planet for that matter.
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VALUE BASED LEADERSHIP

Caring for the environment, empowering 
people all around the world

http://www.banyantree.com/csr/index.html
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LESSONS FROM CHINESE PIONEERS

“Readers of this book will 
be struck by a theme 
repeatedly encountered in 
individual accounts of these 
pioneering entrepreneurs. 

This refers to their 
emphasis on maintaining 
high moral standards in 
doing business.”

- Dr Goh Keng Swee



In Search of Moral Capitalism
� �

RESILIENCE IN ECONOMIC PURSUITS

���� Work��������
The ability to endure sufferings

Make a difference

Work as passion

Personal Control

" Man is the driving force, an agent of socio-economic change.
The rest are either constraining or facilitating factors...."

Never give up
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������������

WORLDVIEW

��������Self cultivation

�������� regulate the family

�������� support the community

�������� govern the state

��	��	��	��	 Restore peace to the world

An integrated 
journey of 

engagement, 
participation 

and 
commitment 
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The peace and prosperity agenda is not the province of the 
Government and  diplomats; it is the entwining and collaborative 
responsibility of all stakeholders – businesses, public institutions,  

NGOS,  the people sector, civil society sector, 

and individual champions.

The tripartism model – a collaboration model among government, 
employers and workforce, as an enabling and integrative  

development mechanism is a winning model, one which Asia should 
focus on addressing and discovering the ways to intermediate.

CONCLUDING THOUGHTS



In Search of Moral Capitalism
� 


CONCLUDING THOUGHTS

With Moderation and 
Reasonableness

ACT

Universal ValuesTHINK

UniqueFEEL

Women as peacemakers, as earth mothers, 

to co-create the moral economic order

to restore civic virtues of responsibility, restraint, 

respect for the law, compassion and justice .
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End of Presentation


